
Training  course  “Project
Management”

During the period of February,
7th  –  8th  2009,  Promo-LEX
Association  organized  the
training  course  entitled
“Project  Management”.
The  event  took  place  at  the
Resort  Center  “La  Popas”
situated in the Cocieri village
(Dubasari  region)  and  was

attended by 20 representatives of NGOs and initiative groups
from; Ribnita, Dubasari, Slobozia, Tiraspol and Bender.

The  participants  were  actively  involved  in  discussion  and
engaged  in  practical  activities  concerning  the  following
topics;  project  management  principles,  project  proposal
writing, stages and processes of project management. Thus, by
the end of the training, the participants had enriched their
theoretical knowledge and consolidated their practical skills
in developing project proposals, and also in the planning and
implementation of a project. The participants learned how to
identify and minimize the risks that can arise during the
project  implementation  process  and  what  are  the  project
monitoring and projects evaluation mechanisms. The topics of
greatest interest proved to be elaboration of the budget and
the financial management of a project.

According to the final evaluation forms, the topic of the
training seminar was appreciated as a very current and useful
one for NGOs representatives from the Transnistrian region.
Most  of  the  participants  recognized  that  as  they  were
participating for the first time in a training course in such
a topic, as in recent times, seminars of this kind are rarely
organized  in  the  region.  At  the  same  time,  training
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participants  emphasized  the  fact  that  its  necessary  to
continue  the  training  in  this  field,  especially  for  the
initiative groups and freshly institutionalized NGOs.

This activity is organized within the NGO Department of the
Resource  and  Development  Center  for  Transnistria  training
program. A project implemented by Promo-Lex Association with
financial support of National Endowment for Democracy.

Natalia Gligor,
Coordinator of NGO Department,
RDTC


