®uHaHcoBbIN MeHegxMeHT ana HMO

Ycnex opraHu3auum B 3HAUUTENbHOM
CTENeHM 3aBUCUT OT YMEHMUS
NPaBUNbHO YyNpaBnAaTb (UHAHCOBLIMU
pecypcaMu, WUCNONb3ys afgeKBaTHble
MeTofbl PUHAHCOBOTO MeHeBOXMEHTA.

MHorune HIMO, ocobeHHO Monogble oOpraHuM3auuu, CTalKuBawTCa C
TPYOHOCTSIMU, CBSA3@aHHbBIMM C (UHAHCOBLIM YMNpaBJSIEHUEM OpraHuM3auuvmn B
Takux obnactax Kak: pa3paboTka ¥ nnaHuposBaHue OwaxeTa
opraHusauun, cbop cpenctB, Oyxrantepckmm y4vyeT U OTYETHOCTb
nepen OOHOPCKMMW OpraHuM3auusaMuM U roCyfapCTBEHHbIMU CTPYKTYpaMmu.

B maHHOM KOHTekcCcTe, B nepuop 21-22 mapta, Accoumauua Promo-LEX
opraHum3oBana Kypc obyyeHus Ha TeMy «OUMHAHCOBLIN MeHEeOXMeHT pans
HNO». TpeHuHr ObN nNpegHa3HavyeH Ons npepnctasuTenen HMAO u3
MpMOHEeCTPOBCKOIro pervMoHa OTBETCTBEHHbIX, B pPaMKax CBOUX
opraHuv3auuin, 3a ynpasneHue ¢uHaHCaMu, OYXranTepckKUn y4yeT U
cbop cpepctB. B paHHOM MeponpuATUMM MNPUHANKU ydacTue 23
npenctasutena HMO u3 lpuoHeCTpPpOBCKOro perunoHa: r.Tupacnonb,
r.bengep, r.fybaccapsbl, r.PoibHMUaQ, @ Takke W3 OPYrux HacCesieHHbIX
nyHKTOB M3 Cnobo3enckoro n KaMeHCKOro pauoHa.

Lenbw TpeHWHra ObIO0O pa3BUTME NPAaKTUUYECKUX HABLIKOB U
TeopeTmyeckux 3HaHuMn npepctasutenen HMNO u3 [pupHECTPOBCKOro
permoHa B o6nacTtu @GMHAHCOBOro YynpaBleHWss MNpoeKTaMu wu
opraHuv3aumn. BaxHO OTMETUTb 4YTO TeMaTUKa [AHHOr0 TPEeHWUHra Obina
onpepeneHa no HacTtosaHuw 6eHepuuynapos LPPI.

B paMkax TeopeTuyeckux Mopynen ObiiM pacCMOTPEHbl Takue TEMbl,
KaK: OCHOBHbIE MOHATMSA W MNPUHUUNB QUHAHCOBOIrO0 MEHELXMEHTA;
MeToObl U WHCTPYMEHTb ynpasneHus ¢WHAHCAMWU; MNJAHUPOBAHKE U
pa3paboTka OwgxeTa opraHu3auuun; MeTogbl cbopa cpencTB B paMKax
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HMNO, ¢uHaHcoBas oTeyHocTb HIMO nepen pmoHOpaMM M KOMMETEHTHbLIMU
opraHamMu BfacTwn.

B paMKax npakKTUYeCKUX 3aHATUW, YYAaCTHUKM OOJIXHbI OblIM COCTaBUTH
biogxeT opraHu3saumMum Ha OOQMH roOo WUCXOQA M3 MUCCUKU U
CTpaTermM4yeckoro nnaHa 4-X BUPTYalibHbIX OpraHuM3auui.

B OCHOBHOM, BOMPOCH KOTOpble ObIIM 3afaHHbl yYaCTHMKAMM Kacalucb
npasun (UHAHCOBOW OTYETHOCTU OOHOPCKMM OpraHmsauuaMm, a Takxe
roCcygapCTBEHHbM CTPYKTYpaM.

K coxaneHuw o4yeHb Mano [puoHECTPOBCKUX OpraHuM3auumn Moryt cebe
NO3BOJIMTb WMETb B WTATHbLIX COTPYAHWKaAxX NpPoPecCMOHaANbHOrO
byxrantepa. O06bYHO, 4Y/leHb OpraHuM3auuMm oTBevawume 3a
byxrantepckmum ydyetr U GUHAHCOBYW OTYETHOCTb, He obnapawT
HeobxoOuUMbIMM 3HaHWSIMM B paHHOM obnacTtu. Wcxopma w3 paHHOM
CUTyauumn, paHHbIM KypcC O6bl1 OuEeHeH y4YaCTHUKAMUM KaK O4YeHb
nones3Hbin ONnd panbHEWWen ycrnewHou AOesaTeNnbHOCTM WUX OpraHu3auuun.

[laHHOe MeponpuaTMe nNpowno B paMKax nporpaMMmel obyyeHua
NenaptamMenta HMNO, UeHnTpa PecypcoB u Passutuga pn4
NMpuoHeCcTpoOBbA, MNPOeKT peanu3oBaH Accouuaunmen Promo-LEX npwu
dMHaHcoBOM nopaepxke HauuoHanbHoro ®oHpa lMoppepxku [deMokpaTwuu
(National Endowment for Democracy).

Hatanba [nurop,
KoopouHaTtop [denaptamMeHTta HIMO
LPPMN



