Promo-LEX n AGER
KOHCTATUpywT: npouecc Pedopmbl
Cektopa HKcTtuuumm npoxoguT
OYeHb MepnJZiIeHHO
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MOHUTOPUHITY BHepgpeHua CTpaTeruu
Pebopmbl CekTopa cTtmummn (nepuop MoHuTopuHra 1 anpensa — 30 uvwoHA

2013) .

MOHUTOPUHI CcOCpefoToYeH Ha HabnwoeHUM 2 OCHOBHBLIX KOMMOHEHTOB:
OUEeHKa peanu3auuum OenCTBUM, BKJIWYEHHbIX B [naH [encTBMM Mo
BHegpeHutw CrtpaTterun Pepopmbl CekTopa WCTUUMM U MOHUTOPUHT
cynebHbix 3acepaHun. B poknape npoaHanu3upoBaHbl cnepywwue 2
KaTeropum pOenwcTBMW: OEUCTBUA CO CpoOKaMum peanu3sauum Bo II
KBapTane 2013 rogpa u OencTBusi, OCTaBWMECHS HepeasiM30BaHHbIMA B
2012 rogy v nepsoM kBapTane 2013 ropa.

B cooTBeTCTBMM C BbBOOaMW, CAoenaHHoiMM B [loknape,
Hepeann3oBaHHble OEencTBuA ObNM OTMe4vYeHbl B 4YacCTuM peanu3auuu
0EUCTBUU, BKJIOYEHHbIX B MnaH [enctBun no BHeppeHuw CTpaTeruu
Pepopmbl Cektopa WcTtuuun. “Takum obpa3oMm, u3 obwero uyucna
oencTtBuMn B KonumyectBe 101, ocCTaBaBWMXCA Hepeann3oBaHHbIMKU B
2012 ropy n I kBaptane 2013 ropga, Ob10 peann3soBaHO TONbKO 44
mnn 43%. [l03TOMYy Mbl MOXeM yTBepXpaTb, 4YTO peanu3auua [naH
OenctBun no BHeppeHuw CtpaTterun Pedopmbl CekTtopa WcTtuuun
NMPOUCXOOMT OYEeHb MeaNleHHO. YTo KacaeTcCcs [OeuWCTBUKW, KOTOpbe
0ONXHbl ObiMM ObITb BHeppeHbl Bo II kBapTane 2013 ropma, 3A0ecChb
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cutyaumsa ewé xyxe. N3 31 penctBus O6bNO peann3oBaHO TOJIbKO
wecTb unm 19%” otmetmna Onecsa CrtamMaTtu, pgupekTop Accouunaumum gns
d¢peKTMBHOro M OTBETCTBEHHOr 0 YnpaBiieHus.

Co cnos laBna lMoctuka, [Oupektopa lporpammel, Accounauuns Promo-
LEX, no3uTuMBHas pOMHaMuKa OblNa 3aduKCUpoBaHaA MO KOMMOHEHTY
MOHUTOPUHIra cypebHbIX 3acepaHMM W KadecTBa OTNpaBfieHUA
npasocyaousa. ,Ecnu rosoputb 06 onpepeneHHbX TeHOEHUUAX BTOPOro
0OoKfaga No CPaBHEHWK C NepBbIM C MNOJIOXMTENbHOW CTOPOHLI, TO
MOXHO OTMEeTUTb, 4YTO eCc/qiM B NepBOM KBapTane un3 obwero 4yucna
MOHMUTOPU3MPOBAHHLIX 3acefaHun TONMbKO 77 NpoOBOAMAUCH B 3ane
cynebHbix 3acepaHui, To BO II KBapTane 3Ta uuppa BbpoCHaa MOYTH
B Tpu pa3a. Takxe Hamy Obl1 OTMEYEH pPOCT NPOBEdEeHUs ayamo3anucu
cynebHbiXx 3acepaHuin npuMepHO Ha 12%. Ecnu B NepBOM KBapTasie 370
yncno cocTtasnano 145, To ecTb 4YyTb MeHblWwe 50%, Ha [aHHbLIK
MOMEHT OHO BO3pocsio 0o 179 n3 300 MOHMTOPU3IUPOBAHHLIX CyaebHbIX
3acepaHunn” pobasun Masen MocTuka.

OcHOBHble pekKOMeHpgauuu, copgepxawmecs B [loknage, OTHOCATCH K
HeobxoguMoCTM KoHconupoauuum Pabouyen rpynnbl; BHECEHUS OOMNOSIHEHUN
B lMonoxeHne o peatenbHocTu Pabouen rpynnbl B YaCTU MNOSIOKEHUM,
KoTopble ob6sizanu Obl cekpeTapuaTt Paboueun rpynnbl onybnmMKoOBbIBATb
NMPOTOKONbLI 3acefaHuWi, NOBECTKY AHA, a Takke Opyrue npooykTbl eé
0edaTenbHOCTU, BK/KW4Yas KOppecnoHOeHuuw, Ha web-cTpaHuye
MuHuctepctea HcTuvumm, B pa3yMHble CPOKM C MOMEHTa MNpoBeOeHus
3aceflaHUM, M He B TMNOCMEOHWKW o4vYepeab, BHECTU HeKOTOpble
n3MeHeHus B lnaH [encteun, KoTopble obHOBNANM 6bl U YyTOYHANM Obl
CPOKM BHEOpeHMs [OeUCTBUU, PENIeBAaHTHOCTb M HeobxoguMOCThb
peanusauun onpepeneHHblX OEeNCTBUK, a Takxe, No HeobxogumocCTHu,
OTBETCTBEHHOCTb YyYpEeXOeHUN.

Ooknap B 3NeKTpoHHoOW ¢opMe pocTyneH Ha www.promolex.md
M www.monitor.md.

Hoknapg 6k pa3paboTaH B paMkax npoekta «lloBelleHNe
OTBETCTBEHHOCTHU [lpaButenbcTBa MNocpeacTBOM MOHUTOPUHra PegpopMmsi
Cektopa WHcrtuyumn«, BHeagpeHHoro Accouwnauymen Promo-LEX un
Accoumaunen pgna 3ppekTuBHoro u OTBETCTBEHHOro YnpaBreHus
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(AGER) n peann3oBaHHOro npu (¢uHaHCOBOU rnogaepxke EBponenckoro

Cow3a.

Ona 6Gonee peTanbHOW wuWHpopMauum obpawantecb: KaponuHa
boHpapyyk, Od¢uuep no cBA3aM C obwecTBeHHOCTbi, Ten./pakc:
(+373 22) 450024, GSM 069637849, e-mail: pr@promolex.md



