Final findings of Promo-LEX
Association on the
Implementation of Police
Reform

Promo-LEX Association organised, on 9 December 2021, a round
table discussion to present the Final Report on the Civic
Monitoring of Police Development Strategy. The event took
place in the context of completing ‘Civic Monitoring of Police
Reform’ Project, implemented between 14 December 2018 and 13
December 2021.

The report presents the main achievements and drawbacks
identified by monitoring the implementation of the 2016-2020
Police Development Strategy and of the 2017-2020 Policy Matrix
for Budget Support Implementation. The document summarizes the
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findings and recommendations formulated in the five
semestrial/annual reports produced earlier.

According to Promo-LEX experts, most of the assumed
commitments were fulfilled at the beginning and at the end of
Strategy implementation period. Regarding the extent to which
the 5 objectives were achieved, out of the 84 activities
planned, 27 were achieved (32%), 31 — achieved partially
(37%), and other 15 are outstanding (18%). At the same time,
the performance indicators for 11 activities (13%) were
formulated too generally, and hence it was not possible to
measure the extent to which they were achieved.

For more information about achievements and drawbacks in
reform implementation, please see the infographic below.

Promo-LEX findings on the degree of implementation
of the Police Development Strategy (2016-2020)

ACHIEVEMENTS ARREARS

=12V Foilure to operationalize the infrastructure of the JLETC by the end of 2020, failure to
bring to an end the process of clear delimitation of comp es | 1the
General Inspectorate of Police ond the General Inspectorate of Carabinieri, failure to
regionalize and decentralize the Police at the level of territorial subdivisions, failure to
reverse the pyramid of job positions.

Creation of the Joint Law Enforcement Training Center (JLETC) and training of non-
commissioned officers according to o new study program, increasing the share of

women in the Police, approval of standard operational procedures, opproval of the
regulatory framework for the selection, evaluotion and promation of police officers,

The failure to adapt the legal framework on special investigation activity to
Community standards and the lack of actions aimed at setting up within the police
subdivisions, of hearing rooms, premises for recognition of the person and for the

meeting of the suspected [ accused with the defender and waiting rooms.

The improvement of detention conditions in pretrial detention facilities
and transportation of detoined/ arrested persons.

The implementation of the necessary measures to ensure the accreditation of
technical and forensic subdivisions, endowment of police territorial subdivisions
with maobile crime lab ies, pticn of the legal i k on urgent
measures in cases of domestic violence.

The failure to operationalize by the end of 2020 at least three regional
investigation units and the failure to approve the omendments regulating the
powers of the Police in preventing and combating meney loundering.

The approval of the Concept and the Action Plan on Cammunity Policing, the
training of police officers in this field, the development of infrastructure of The foilure to develop the infrastructure of the integroted Police Information
police sector and the creation and operationalization of the voice-data System, the lack of actions to decencentrate the patrol structures and the failure
eammunication network. to reach the indicator on the average time of police intervention up to 15 minutes.

OBJECTIVE
The assessment of corruption risks within some subdivisions of the GIP and 5 Failure to develop the electronic system for ascertaining and recording rood
the training of the police force in corruption prevention. traffic offenses in order to reduce the human factor.

The factors that affected the implementation of Police
Development Strategy include: the Government changed three
times, respectively there were three Ministers of Internal
Affairs and four heads/interim heads of the General Police
Inspectorate; staff turnover, moratorium over the vacancies at




GPI and MIA, and the COVID-19 pandemic during the last year of
reform implementation.

However, according to the Financial Agreement of ‘Support for
Police Reform’ Program, concluded between the European
Commission and Government of the Republic of Moldova, people’s
trust in the police was established as an indicator to measure
the impact of the reform. Thus, during the Strategy
implementation period a trend of increasing people’s trust in
the Police was noticed, from 25.8% in April 2016 to 40.9% in
October 2020 (according to Public Opinion Barometer). However,
this indicator is fluctuating and, in June 2021, the trust in
Police dropped to 30.9%.

To ensure sustainability of the obtained results, and in order
to remove the system-related problems we encourage MIA, GPI
and other relevant public authorities to ensure continuity of
police development efforts by developing and implementing new
strategy papers. In this regard, Promo-LEX experts formulated
a series of recommendations, included in the final section of
the report.

The VIDEO recording of the Report presentation event can be
accessed HERE.

For the Final Report on Civic Monitoring of Police Reform
please click HERE.

Civic monitoring
of police reform in

the Republic of Moldova

The Report was developed by Promo-LEX Association as part of
"Civic monitoring of Police Reform in the Republic of
Moldova”. The Project is supported financially by the European
Union and co-funded by the US Embassy to Chisinau and East
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Europe Foundation from resources allocated by Sweden.

For more information, please contact:

Elena Raileanu-Seremac, Communicator Officer at Promo-LEX
Association;

GSM: 069895515, e-mail: elena.seremac@promolex.md
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